
MENTORING SESSION #28 
 
Name of Protégé _________________________________________________________ 
Name of Mentor _________________________________________________________ 
Date of Session   _________________________________________________________ 
 
“When you arrive at the fork in the road, take it.”                                               Yogi Berra 
 
 
PROFESSIONAL:   
 
Core area of focus:  Readiness 
Subject:  Chapel Contingency Support Plan 
Bring to the session: - Current Local Chapel Contingency Plan 
   - AFMAN 10-401 Volume 1, Chapter 28, Chaplain Planning 
   - AFI 52-104, Attachment 3, Contingency Support Plan 
 
1) Review and discuss the various types of Chaplain Service planning in AFMAN 10-401, 
Volume 1, Chapter 28, Chaplain Planning.   
 
2) Schedule an appointment to review the Base Support Plan, base deployment plans, and War 
Mobility Plan, Annex X.   
 

a. Identify and discuss the local base’s inclusion in plans for potential contingencies.  
Be as specific as possible (e.g. location, environmental conditions, local culture, 
response time, necessary preparations, etc).   

 
b. Identify the needs that will arise requiring specific ministries.  Discuss a potential 

ministry plan of action. 
 

3) Review the “Doing Global Ministry” needs assessment process for determining ministerial 
capabilities and priorities.  Discuss the appropriate use and training of laity, Reservists and other 
base helping agencies.  
 
4) Review and discuss the difference between an effective and ineffective Chapel Contingency 
Support Plan.  Evaluate the current plan. 
  

a. Identify the chaplain’s current responsibilities and discuss whether specific duties will 
be maintained or downsized in the event of deployment.   

 
b. Identify who will take over the chaplain’s duties.   
 
c. Include analysis in the Chapel Contingency Support Plan. 

 
5) Consider putting the chaplain in charge of the entire chapel program on the weekend each year 
that the Chapel Contingency Support Plan is exercised. 
 
 
PERSONAL: 
 
What process did your family use in making critical decisions?  How has this shaped your 
leadership style? 
 
 
NEXT SESSION DATE and TIME: 


